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BullsEye Integration

Notes for Growth

What To Do With Those Brainstorm Items

We have probably all been in a brain-storming session; they are an important part of creativity but it’s what you do next that creates real value. Dozens of random ideas don't make a solution to your problem. Somehow the group needs to put those ideas together and find the nuggets of wisdom hidden there.

What to do?  Most people know the tried and true “sticky dot method”-give everyone five dots to be placed next to the statement(s) they like best.  Sticky dots work fine if you want to know which idea people like most but they don’t automatically tell you which ideas will be most effective.

A more comprehensive approach is to have people arrange the ideas into groups. For example, if the brainstorm was the “what should we do about___” kind, of session, ask people to cluster the ideas according to those that have the same or similar intent. 

This process, sometimes called Affinity Diagramming, Snow Card Technique or the Workshop Method, filters ideas and allows the group to see relationships no single individual might think of.  If you ensure that everyone gets a say and no one dominates, you also end up with group consensus.  That is very powerful because everyone in the group has buy-in to the final product.

This method works best if people write their ideas on cards, half sheets of paper or large sticky notes and you place them on the wall or white board.  That way everyone can see the ideas and move them around easier.  
The steps are:
1. Craft a good brainstorm question, one whose answers will lead you where you want to go.

2. Have everyone individually think up as many answers to the question as they can.

3. Tell people to write each idea on a separate piece of paper or sticky note and place them on the wall, white board or other surface that all can see.

4. Then ask the group to cluster the ideas according to a same or similar intent.

5. When all the ideas are clustered, discuss what larger insights are represented in the clusters.

6. Finally, have the group select a name for each cluster that best characterized that insight.

If appropriate the group can prioritize the clusters (sticky dots can work here).

The advantage of this kind of process is that you have used everyone’s ideas to generate synergy and deeper insights and everyone feels like they contributed and can own the outcome.
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