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BullsEye Integration

Notes for Growth

 

Use Teams To Improve Your Organization’s Performance
 
Trying to:

· Increase productivity? 

· Reduce errors?

· Make changes to meet new standards or get ahead of (keep up with) the competition?

· Improve morale and teamwork?

Here’s a simple exercise that gets people to think creatively and builds enthusiasm and motivation.  It can work with a group of 12-18 co-workers in a department or office.
Divide people into groups of three and have them go out and interview people from another office about a recent or dramatic improvement in the way they do things.  If your organization is small, have them go to another organization or company (one that is not a your direct competitor).  It is important that they go outside, you want them to see things from a new perspective.
Give them a day or two at most, then have them come back and present their results to the entire group.  Presentations should be 5-10 minutes long at most and should highlight:

· What was the improvement?

· How did it benefit the group, department or company?

· How was employee involvement and teamwork used?

· What other lessons were learned?

People usually come back from this exercise pumped up at hearing about great improvements and their presentations highlight and emphasize the variety of work processes and how easily they can be improved.
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