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BullsEye Integration

Notes for Growth

Practical Ways to Build Effective Teams
In today’s knowledge rich work environment, effective teamwork is a must.  The question is, how to build good teams?  There are dozens of consultants who will sell you team building exercises but all the ropes courses in the world can’t help if you don’t have the basics in place.  Recently, when I posed this question to some senior consultants and managers, the group came up with some terrific and practical ways to build effective teams.

Select and Develop the Right People:  Among other things, that means identifying the needed skill sets up front and selecting people based on these skills.  It’s also critical to place people with the right styles in the right places. You definitely want creative, committed team players.  You also want people who can communicate well with one another.  Getting the right mix is important too.  That means both people with technical skills as well as people who will ultimately use the end product of the team’s work.  It also can mean having some objective people who are not familiar with the internal workings of the organization to give a fresh perspective.  With the right people in place, provide them the training they need to do the job you want.  Only then might you consider a team-building exercise.

1. Provide Appropriate Support:  First and foremost, that means support from top management so the team knows it has a mandate to proceed and the organization knows that whatever the team develops will be implemented.  With a clear mandate, then make sure the team has the time to do the job and the budget and other resources it will require. One specific idea our group of experts hit on was “outside stimulation/stimulators”.  That might be a speaker or consultant who has done something similar to give the group a fresh perspective.
2. Establish and Assign Expectations:  You need to state clear, achievable and meaningful objectives and reinforce them regularly.  Identify tasks and make sure somebody owns each one.  It’s also important to give the group a clear understanding of time urgency.  If you have assembled a team of stars they can get the job done-so long as the job really can be done and they know what they are supposed to do.

3. Establish an Effective Feedback System:  Make sure there is a means for the team to report to you about progress, problems and issues.  Take the reports seriously and respond appropriately.  The team should schedule regular meetings where members can reflect on the work, communicate progress against objectives and hold each other accountable.

4. Finally, Recognize Results:  Publicize individuals’ and the group’s achievements.  Give recognitions and rewards when they are due.  And don’t neglect having fun (the other F-word).  Throw parties to celebrate your successes.  That is particularly true when you roll out the final product for implementation.

Like anything else, producing a good team and good teamwork is a mix of vision and thoughtful preparation combined with effective structure, discipline and focus.
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