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BullsEye Integration

Notes for Growth

Powerful Listening Is a Key to Success

Once again my favorite philosopher-catcher has hit the nail (or the ball) on the head.  Powerful listening is one of the most underrated keys to both personal and organizational success.

Are you in leadership role?  Better listening to your subordinates lets you to access information and gain insight from the perspective of those actually doing the work.  Conversely when you talk with your boss, effective listening ensures that you hear what she is really telling you.

Do you negotiate to buy or sell something - or to solve problems? You need to listen well to understand the other side.

How about your personal life? If you’re not listening to your spouse, partner, child, parent, sibling or friend, you’re not likely to have much fulfillment and may be experiencing strife.

While I’ve heard listening called an art, really it’s a skill that anyone can develop.  

First, pay Attention:  The core to good listening is simply being there when the other person is speaking.  Unfortunately we have a long list of barriers to paying attention, most of them associated with that non-stop dialogue in the back of our minds.

1. What am I going to say next?

2. What is wrong with what he is saying?

3. What does she really think of me?

4. Is he about to attack me to me?

5. How can I close up this conversation and move on?

6. I already know that so I don’t need to listen any more! 

Recognize any of these in your mind?  Don’t be embarrassed, you are in good company.  The critical thing is to be aware of your own thought patterns so you can overcome them. I struggle with number six.  That can be particularly damaging because I’ve found that almost every time I hear about a topic, there is something new or different I can learn. And even if there isn't, sooner or later the speaker realizes that I have shut them out.  Zap!  Just like that I have stuck a pin in our relationship.

The key is to recognize your own “Tune Out Triggers” and to be particularly conscious when they happen.  One technique you can use to shut down the internal dialogue is called “voice mirroring”. This is simple.  As you listen to the other person repeat silently in your head, key words or phases they are saying.  This cuts off your dialogue and reinforces what they have said.
Ask Questions:  Your questions show the other person that you are interested in what they have to say.  They also lead you to a deeper understanding.  Your initial questions can simply clarify what is being said.  You can also restate the other person’s idea and ask if you have understood correctly.
Follow-up questions can help you grasp what they are feeling-the majority of the content in any communication is unspoken. Try asking a feeling question or reflecting back what you perceive to be their attitude to be sure that you are reading signals correctly.

It’s also good to ask about how they interpret the situation - what are their views about this topic.

Be careful to finish your questions quickly and then listen for a response.  Give the person time to formulate an answer.  Some people need a few seconds to process what you are asking.  (If there are moments of silence, I always count to five in my head before probing or rephrasing).

In the end it’s wise to recall another piece of sage advice, this one from an unknown source.

We have all been given two ears and one mouth.  Seek to use them in those proportions.

You can see a lot, just by listening.”


Yogi Berra
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