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BullsEye Integration

Notes for Growth

Now is The Time - Redesign For Efficiency

The slowing economy, tight credit … now more than ever organizations need to look for efficiencies and better ways to do things.  Smart managers use slack times to analyze their business processes and redesign inefficient or ineffective ones. Process redesign need not be complex or difficult.  Sometimes even small changes can lead to big savings in time and money.  Here’s a five-step process to use once you have identified an inefficient process you want to improve. 

1. Select a Good Team:  Inefficiencies usually occur in complex processes that cut across departments or major functions.  In such cases, one person can’t make change alone.  Select a design team of committed individuals who know the process well.  Include both managers and line staff.  You may also want to include or consult with customers and suppliers. Limit the team to 5-7 people.

2. Purpose:  Once the project team is in place, have them ask: “What is the purpose of this process?”  “What does it seek to accomplish?”  “What problem does it solve?”  Be thoughtful at this step.  You may discover that the original purpose is no longer valid.  Maybe the existing work process isn’t needed at all or maybe now it serves an entirely different purpose and can be accomplished better in a different way.

3. Redesign The Process:  This also is not rocket science.  Bring the team together in a creative session.  Start by diagramming the existing process.  Then design a new process to meet the purpose you have identified.  Encourage creativity and even wishful thinking here.  Work backward from an ideal solution to one you can implement today.  Try using flow diagrams that break down the process into activities. Begin with a trigger event such as “client calls for an appointment”. Then keep asking: “What happens next?” until all the activities are listed.  Write each activity in a box and connect the boxes with arrows. Diagram the process the way it is now and the way you want it to be.  How do they compare?

4. Calculate The Bottom Line:  Do a simple cost/benefit analysis.  You may need to do some research here to find out what the cost is now.  Then provide estimates of what it will cost to implement the new process.  Look at what each process costs for personnel, equipment, consumable supplies, training etc...

5. Manage The Change:  Plan for managing change in the organization as soon as the project is initiated.  
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