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BullsEye Integration

Notes for Growth

Meeting Ground Rules

A meeting is a gathering of people intended to produce a set of results. While most meetings in a business environment are conducted with that purpose in mind sometimes they get off track because of individual members’ behavior.

· A couple of people are late;

· Others hold side conversations;

· People interrupt or dominate the conversation;

· Someone with a personal grudge attacks another person.

One common technique to reduce these distractions is for the group to set ground rules or norms for working together.

While in most professional situations, I prefer not to go through a formal processes of norm setting (after all you are adults and you are there for a business purpose) some groups may need to spend a few minutes articulating what will and will not be acceptable in the group.  

There are lots of ways to generate group norms.  The important thing is to get the whole group‘s agreement.  Here is a quick and easy method:  

· Tell each person to write down three group norms that they think will help the group work together better.  

· Then have people pair up, share what they have written and select the best two.  If the group is bigger than about 12 people, have each pair join another pair and select the best two from among those ideas.  

· Have each group share its ideas, as you write them on chart paper.  Repeat each idea aloud, asking for clarification if necessary.  If an idea seems to overlap one already established, ask if the two can be combined. 

· At the end, ask if there is any thing else that needs to be there.

When the list is complete, confirm that everyone agrees to the norms.  From that point on you can use them to limit or exclude disruptive behaviors.  

BTW:   I think it is fair for the facilitator to add his or her own norms. You have as big a stake in this as anyone.
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