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BullsEye Integration

Notes for Growth

Leadership Is The Key To Successful Implementation

To be successful today, any organization must be able to change in response to new conditions.  If you are in business, the roller coaster markets of the last three years should tell you that.  If you work for government, especially here in California, the state’s budget situation and the ever-changing political climate have certainly kept you on your toes.

But how many times have leaders decided to make a change in their organization only to see it die a slow death when they try to implement.  While there are many success factors for successful implementation, none is more important than skillful leadership.  Fortunately those leadership tasks can be learned.  

In any kind of change, leaders must perform two critical roles.  

First they must EXPLAIN the change.  Faced with having to do things differently, employees will want to know  - Why?  “Why is the change necessary?”  “What’s in it for me if we change?”  And, probably most important, “what will happen if we don’t change?”  

Does the company need to merge with another in order to avoid bankruptcy?  The CEO needs to explain that to everyone.  Do changing political priorities dictate that this agency focus in a new direction.  The Director needs to call an all hands meeting and lay it out there.  Notice, these kinds of messages need to come from the top.  People count on the executive to have a vision of the whole landscape and to communicate it clearly.

The second level of explanation should come from managers and supervisors.  Here we are talking about how the change will affect everyone’s daily life.  Work group meetings, one-on ones and walk-around management.  These are the techniques for communicating in the office or on the shop floor exactly what people can expect.  Both kinds of communication are critical to people accepting the change.

The second role for leadership is to be a COACH.  Once people have accepted the new reality, they need to know how to do things in the new way.  That may mean providing training to give workers the new skills they need.  Or it may be just listening while a worker vents about how hard things are.  Especially at first, a coach’s job requires patience and empathy while people learn to adapt.  Mistakes are common in the first phases of learning.  It’s important to reward, not punish people for trying.

Just as workers need to build their competencies so do supervisors, managers and executives.  In particular, leaders need:
1. Awareness of their role in effective implementation. They must see themselves as critical to the process.
2. Desire:  Once aware, leaders must be committed to building change competency into the organization.
3. Knowledge and Ability:  With Awareness and Desire as background, managers must know how to communicate effectively and build support for change. They need skill at teaching and coaching as well.
To make all this happen, the organization needs to include change management competencies in managers’ evaluation and reward system so that it builds the kind of people who can lead a successful implementation.  Failure to do that can be fatal, especially in these turbulent times.
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