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BullsEye Integration

Notes for Growth

Implementing a Change-Keep the Momentum

Whether it’s a merger, a reorganization or just introducing a new work process, implementing change is never easy.  Initially people may be enthusiastic about a new idea but that wears off as the reality of how hard it may be sinks in.

To make sure that the change becomes an integral part of the way you do business, there must be momentum behind it and that takes a lot of hard work and commitment. There are no cookie cutter methods here but fortunately there are some basic principles learned from experience by thousands of organizations. The following must be in place to sustain commitment to change: 

Front-line Leadership: Someone needs to take charge of the implementation.  This "champion" MUST have the authority and resources to make the change a reality. While the champion need not be a senior manager, he or she must have the clout to make things happen. 

Top Level Support:  There must be an executive “sponsor” who will give the champion backing from the top of the organization.  The champion will be asking people to do new and frequently difficult things.  She must know that the boss will back her up when people resist or complain.
Clear Contract: The champion must have a clear contract with leadership identifying specifically what leaders will do if, and when, the unexpected happens, and what support he can expect as implementation moves forward. 

A Plan for "Scope Creep": Conditions change and projects move beyond their initial scope. Decide up front what you will do when things begin to shift. Specify the conditions under which you will stay the course and when you will deviate from the original plan. Unless things change dramatically, stick to the original plan. If you must change course, do it purposefully and TELL EVERYONE that you are changing and why.

Speed: Determine how fast you can begin to implement the change and still get the level of commitment you need. Does everyone need to be trained before implementation? Do all systems have to be in place at the outset? Trying to implement new things when you are not ready can be dangerous, but so can moving too slowly. 

Groundwork: Spend time up front identifying individuals and constituencies who need to be on board.  Brief them and get them in your corner.  At minimum make sure they won’t or can’t block the change.

Communicate, Communicate, Communicate:  Above all tell the entire organization REPEATEDLY why the change is necessary, what is in it for people to go along with the change and what will happen to them and the organization if the new plan fails.
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