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BullsEye Integration

Notes for Growth

How To Keep “The Boss” From Taking Over a Meeting

You’ve been asked to facilitate a meeting about your organization’s public relations plan.  You’ve identified the meeting’s objectives, prepared an agenda, and invited the people who need to be there.  The room fills up and you begin by asking people to introduce themselves.  All of a sudden your boss’s boss, whom you invited only to welcome everyone and to give the team its charge, starts expounding her views on what should be done.  She drones on for 20 minutes with no end in sight and no one is willing to stop her.

While increasingly organizations foster participation to obtain group ownership of decisions, that goal sometimes gets sidetracked when a high-status individual - “The Boss”- simply takes over a meeting.  There can be many reasons for this behavior.  She may think she knows more than the rest of you. That may be true if she got where she is because of her competence.  Alternately, there may be political agendas that you are not aware of. Then again it could be just ego.

Regardless of the motivation “The Big Shot Take Over Scenario” carries some heavy consequences when the goal is to have group buy-in to the final decision.

For the person facilitating the meeting, the “Take Over” can be a major headache.  Here are some ways to avoid it.

1. Include high status people in the agenda planning process.  Make sure they agree that group involvement is important. With that assurance, stress that lower status individuals may clam up if high status people talk too much.  Obtaining this understanding is the most important thing you can do to avoid a takeover.
2. Use a group process that does not involve one person speaking to the whole group.  For example, have individuals brainstorm ideas and share them in small teams.  Then have the teams present to the whole group.  Even if “The Big Shot” makes the presentation, what he/she says is a synthesis of several people’s thinking.

3. If the “Big Shot” jumps ahead on the agenda point out that this topic will be more appropriate at a later time.

4. If he or she gets completely off the meeting’s purpose use a “Parking Lot” to record the idea and preserve it for another meeting.

5. At the same time, stay flexible and change the agenda if the “Big Shot’s ideas are really relevant or are more important than what you had originally planned.

If you need to intervene to stop a Take Over, here are a couple of things to say:

1. “These are some really great ideas, let’s see what the rest of the group can add to them.”

2. “This is an important topic to discuss but I really don’t think we can do it justice with our time limitations.  May we place this topic on the agenda for our next meeting?”

3. “Help me understand here, how will this discussion aid us in achieving our goal today?”
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