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BullsEye Integration

Notes for Growth

Hard Times Demand Skillful Change Management
Happy New Year… I think!  

As we size up prospects for 2003, the outlook is as grim as I’ve seen in twenty years. War seems likely, the economy is slow, and there are huge government budget deficits.  Whether you are in the private or public sector managing your organization in the next 12 months is likely to require making changes.  Here five ways to make them effectively.

1. Be directly involved in the project.  If you are sponsoring a change, don’t expect to simply hand it off to someone and forget it.  Stay informed about progress and be prepared to help out when problems arise.  Is someone stonewalling the change?  Step in and explain why the change is necessary.  Use your clout to get them on board.  

2. Communicate regularly and send consistent signals.  If this change is important, make sure everyone knows why.  Spend time saying so in meetings and one-on-ones.  Be clear about the benefits to the organization and to each individual in the organization.  Above all, do not make new policies or give other directions that seem to contradict the change you’ve initiated.
3. Be mindful of the impact on employees.  You can’t do #2 if you don’t do this one.  Just because the change will lower costs or improve efficiency doesn’t mean that all the employees will see its benefit.  Employees want to know how the change will impact them.  If improved efficiency will increase their job security, explain that in clear language.

4. Stick with the change.  It must be important or you wouldn’t be doing it.  Changing horses in midstream only communicates uncertainty and leads to resistance.  On the other hand, some kind of mid-course adjustment is usually necessary. When that happens, explain how the adjustment actually supports the change process.
5. Provide adequate resources.  Your people cannot do the job you want done if they don’t have the time, equipment, staff or funding to do it.  Can’t provide those things?  Maybe you need to reconsider the whole change process, or at least scale back expectations.

Those of you on the receiving end of change orders need to be alert to these ideas too.  If you aren’t getting the resources or support you need, ask for them.  If you get resistance, maybe sending your boss an anonymous copy of this newsletter will help.  

In the next year, few organizations will avoid some kind of significant change.  A year from now those who are still standing will, at least in part, be distinguished by how well they are led through their change process.

BullsEye Integration, Inc.   (     7405 Greenback Lane, #155, Citrus Heights, CA  95610     (     916.965.0141     (     www.BullsEyeIntegration.com
© 2008 David Stoebel - Permission to reproduce WITH APPROPRIATE CREDIT is hereby granted

