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BullsEye Integration

Notes for Growth

Good Questions Can Lead You Out of the Swamp
Yogi’s statement on the importance of decisiveness is timeless.  What he doesn’t tell us, however, is what to do after you’ve taken the fork in the road and come to the next one.  Or how to respond when the fork you have chosen leads you into a swamp.

No matter how thoughtful, any plan you make will need modification before long.  The secret of great leadership isn’t in avoiding the swamp every time, you can’t. Rather it’s in finding a way through the swamp without leaving your fanny behind as an alligator snack.

One of the easiest things for a leader to do when standing in the swamp is to bring the team together and ask “WHY!”

· Why is that new system not working!

· Why did we miss the sales target!

· Why did the new process under-perform the one we are trying to replace!

Notice my use of exclamation points rather than question marks here.  Asking “WHY!” in this way is not a question it’s an accusation.  Rather than leading to a diagnosis and, ultimately, to a solution “WHY!” questions tend to result in finger pointing, justification, back stabbing and/or self-flagellation.  None of which are productive.

A more useful and more relevant set of questions begin with “WHAT?”.

· What happened here?

· What did not happen?

· What was behind that?

· What have we learned as a result of having tried this new thing?

· What additional training, resources or people do we need to make progress?

These kinds of questions, first of all, focus people on the objective facts and help to bring out weakness that need correction.  They also help the organization learn from its experience and make progress without pointing fingers at individuals.

I am not talking about excusing incompetence or malfeasance here.  Those need to be dealt with appropriately.  But when an organization is on a new track, doing something it has never done before, it’s axiomatic that things will end up in the swamp sooner or later.

Getting through the swamp safely requires thoughtful, careful steps.  Thrashing around only gets you mired more deeply and attracts the alligators. 

When you get to the fork in the road … Take it!
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