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BullsEye Integration

Notes for Growth

Good Leaders Are Good Listeners

Few people will dispute that great leaders are great communicators. What many don’t see is that good communication begins with good listening.  To shape a message that moves people to action, leaders need to understand how people hear the message.  That understanding comes from listening to others and grasping how they see the world.  

One common block to good listening is going on mental “autopilot” while the other person is talking.  We all do it, here are eight examples adapted from the book Secrets of Building a Million Dollar Network Marketing Organization: From a Guy Who's Been There, Done That, and Shows You How to Do It Too by Dr. Joe Rubino.
1. Looking Good:  Worrying about what she thinks about you rather than what she is saying.

2. Taking Things Personally:  Thinking that the conversation is about you, perhaps thinking that the speaker is trying to con you or lie to you.

3. Being Offended by What The Other Person Is Saying: A variant of Number 2.

4. Seeking Validation: Worrying about whether the speaker likes/dislikes you or agrees/disagrees with you (another variant of Number 2). 

5. Thinking “I Already Know That” and then going away. While you may have known what the speaker was talking about when you left, new information can slip by before you come back.

6. Seeking Quick Closure:  Believe it or not some things are complex and take time to communicate.

7. Resignation:  Thinking, “I already tried that, it doesn’t work.” Be carefully if you catch yourself having this thought. Maybe this time there is a new twist that will work.

8. Deciding That “This Is Right/Wrong, Good/Bad.”  I’m sorry, someone else got that job a long time ago. You have a different job, it involves listening to what the other person is saying.

We all go on mental autopilot from time to time (I’m pretty adept at Number 5).  One of the keys to good listening is learning to recognize our patterns and short-circuit them before they hurt us. 
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