[image: image1.jpg]


BullsEye Integration

Notes for Growth

Get The Right People on Your Bus

Management guru Jim Collins, in his book Good to Great discusses the critical attributes of companies that went from being merely good to being among the best performers.  By comparing these companies like Circuit City and Wells Fargo to similar ones that did not achieve as great a level of return, he identifies six characteristics that are instructive to any leader trying to make his or her organization great.

Not surprisingly, Collins found that having the right people in the right places is very important.  What surprised me though was that, what he called “having the right people on the bus and in the right seats”, came before even having a clear vision of where the company needed to go.  Although the “right person/right seat” match will vary from company to company, here are some thoughts when you are putting together a project team.

Of course you want all the usual individual characteristics (e.g. creative, motivated, success oriented, positive, team player etc…). But you also want people who are well networked and influential in the organization.  If the team is doing important work affecting others, they need be able to sell the change to their co-workers.

Obviously, then having good communication skills is a second characteristic.  That means communicating in all directions, up and down in the organization.  It may also mean having people with different styles of communication so that at least one person from the team can be effective with just about anyone.

Third, your team needs breadth of knowledge.  Select people from across the organization.  Include some who have intimate knowledge of how things are done currently (or course).  But also some with a more objective view, possibly a consultant or other interested outsider.  Include people who use the process you are trying to change.  Also include those who work closely with customers.

There are things to look out for too.  A benchmarking study by the Colorado based consulting firm, Prosci, found that the “top inhibitors to team success” were:
1. Limited time commitments from team members; 

2. Ineffective change management skills; and (just as Collins would predict),

3. Poor selection of team members.

Good results don’t just happen.  If change is in the works and making it happen involves a team, careful thought about who should be on the team is as critical as the work the team will do.
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