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BullsEye Integration

Notes for Growth

Effective Listening

One of the best pieces of advice I ever received came from a very experienced (and successful) colleague.  “Consultants are born with two eyes, two ears and one mouth.  They should be used in those proportions”.  As a consultant I earn a living solving people’s problems.  I can’t do that if I don’t listen.  From listening (and looking) comes insight, or at least questions which, when answered, lead to insight.  And from insight comes solutions.  

I am convinced that if people listened more they’d have fewer problems.  But then again, my son’s tuition check is due next month so…

Anyway, here are some thoughts on effective listening.

· Do your homework.  If you’re going into a meeting, do some research.  The other person may be giving you valuable information, but you can’t hear it if you don’t understand what she is talking about.

· Focus.  Tell the little voice in the back of your head to be quiet and focus on what the other person is saying.  One technique to do that is called Voice Mirroring.  It means simply repeating in your mind what the other person is saying as they say it.  You don’t have to get it verbatim, just pick out the key words.  For more see the November 2000 News and Notes on our website.

· Ask questions.  In order to ask a question you have to actually listen and process what you have heard.  Also, asking a question gives you an investment in what the other guy is saying so you’ll naturally want to listen.  Be careful though.  Don’t just listen for what you think the answer is.

· Check for understanding.  Periodically paraphrase what you have heard and listen to what the speaker says in response.

· Try to see the world through the speaker's eyes.  That may be hard, especially if you really disagree, but try.  If you can’t empathize, at least a little, with the other person you may miss the one point that you really need to hear.

· Don’t Talk!  You can’t hear the other person if you’re doing the talking.  Shut up! You’ll be surprised how much others will appreciate you.
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