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BullsEye Integration

Notes for Growth

Effective Leadership is Critical to Good Meetings

In meetings, as with most human endeavors, leadership is critical.  Fortunately, effective meeting leadership is not difficult if the meeting leader understands his/her role.  

A meeting leader’s first task of course is to keep the group on the agenda and on time.  That's easy enough, read the agenda and ask people to address each item, redirecting the group if it strays from the subject.   I find the easiest way to keep people on time is to say something like “folks I see time is about up for this item can we move on?” That will usually get long-winded folks to conclude.  

If the discussion turns to something that is off-purpose, the group needs to be re-directed.  As leader you should point that out and perhaps schedule the subject it for later.  Not sure if a topic is on purpose?  Ask the group.  Be careful though.  The group wants and needs you to lead.  Don’t ask their opinion on something that is obviously off the wall.  If you are not sure or if the non-verbal communication makes you question jumping over an issue, once again you can ask something like:  “Mary, you’re frowning, do you thinks we should take up this idea now?”  If Mary says yes and the others nod their heads, then move into it.  

 But what happens when things don’t go as planned?  For example, during her report on the new database, Sandra points out that there is a problem importing data from the old system.  That’s a problem that you can’t ignore.  The leader needs to redirect the meeting to do address the issue.  Maybe you can drop a few items; maybe the rest of the agenda needs to be scrapped; or maybe there needs to be a whole other meeting about the issue.  The critical thing for the leader is to recognize the problem and move the group to do something about it.  

Your role in leading a meeting is a fine line between dictatorship and democracy.  You need to move the agenda along while being alert for the inevitable changes and directing the group to accomplish the meeting’s objectives.
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