[image: image1.jpg]


BullsEye Integration

Notes for Growth

Don’t get stuck in “Analysis Paralysis”

There was once  a CEO who had his staff gather reams of data in preparation for a new product.  The data poured in until one alert VP gave him a short report showing that the market was already saturated and the company would only waste its resources if it went in the new direction.

When making a decision people tend to look for every possible bit of information when only a small fraction is really needed.  Amassing mounds of information not only wastes time, it can paralyze you.  Consider these scenarios:

“There is just so much information, what does it all mean?”

Or

“These two sets of facts seem to differ, which should I trust”.

Or how about…

“This report clearly tell me to go in one direction, but I’m not sure I can trust the data.”
The problem we face is rarely too little information but rather not the right kind of information.

When faced with a problem to solve or decision to make, don’t go out and gather all the information possible but rather first to become clear about your purpose.  Then, with a clear understanding of purpose gather only that information you need to achieve it.

For example, a multi-department organization sends several thousand pieces of mail every day.  Each department has its own procedures and management thinks that it can build efficiency by having a centralized mail system.  Should they go out and gather descriptions of the latest office postage systems?  No, first they need to understand each department’s purpose.  Maybe one functional department needs to send out massive mailings to clients.  They need uniformity.  Meanwhile accounts receivable needs speed to make sure that invoices go out quickly.

Gathering massive amounts of data without thinking about why makes us experts on the problem.  Defining the purpose for the data limits the amount of information and leaves us as experts on the solution. 
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