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BullsEye Integration

Notes for Growth

Clear Objectives Make Great Meetings

When is the last time you walked out of a meeting that lasted only 30 minutes and gave you a list of action items for solving a problem you cared about?  Chances are that was also the last time you went to a meeting with clear objectives stated up front.  

Whenever I facilitate, I insist that we begin by writing a statement of Purpose and Intended Results and sharing it with the whole group.

Purpose is a broad statement of why we are there.  For example:  To begin designing the new client service system so that the entire system design can be complete by the end of April.

Intended Results:

1. List components of the new system and measures of success for each.

2. Identify task forces to detail each system component.

3. Set a timeline for completing system design.

Setting the P/IR, as I like to put it, does several things:

1. It outlines the meeting agenda.  Each agenda item needs to be directed to achieving one or more of the Intended Results.

2. It tells the facilitator or meeting leader how to design the meeting.  For example, if one IR is to decide on which consultant to hire for the strategic planning retreat, you will probably have someone lay out the different proposals and what you know about each consultant.  Then you will have some discussion, followed by a decision making process.

3. It tells the participants what is expected of them and may actually let some people opt out of attending if they have no role in achieving any of the Intended Results.

4. It allows you to keep the meeting on track.  When people start to wander, the facilitator can ask what the discussion has to do with the meeting’s purpose.  Often when I ask that question, the one with the wandering mouth just smiles and acknowledges his behavior.  Many even thank me for bring them back.  On the other hand sometimes people really are on point and asking the question makes them focus their thoughts.

5. Finally, if you can’t write a P/IR or, when you do, if it is trivial or unworkable, the process tells you NOT TO HOLD THE MEETING. Imagine what a hero you will be if you e-mail everyone telling them that the 10:00 am meeting has been cancelled for lack of purpose (something that was painfully obvious to everyone but you up to that point).

All of that is great if you are the one planning the meeting.  If you are not, you can still ask what the P/IR is when you are invited.  If you don’t have a chance to ask beforehand you can ask at the beginning.  To avoid appearing rude or insubordinate, explain that you are trying to orient yourself so you can fully contribute.

Finally, if none of that works and the meeting goes on with no P/IR ...  Well that is why God gave us the Blackberry.
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