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BullsEye Integration

Notes for Growth

Brainstorming

Someone is reputed to have said that “To have a good idea you need to start by having lots of ideas”.  The wisdom of that saying is illustrated by the fact that the Wright brothers had to tinker with their airplane 147 times before it would fly and Thomas Edison needed 805 ideas until he got a working light bulb.

You can dramatically increase the number of ideas if you have several minds working on the problem. That leads us to one of the most common forms of meeting - the brainstorm.  Facilitating a brainstorm looks easy right? Everybody gets a chance to contribute; No criticism just accept each idea and record it as stated; encourage “piggybacking”.

Well yes, those are the bases for brainstorming, but if you want to take it to the next level, you might consider adding a few other techniques like:

1. Start with a creativity exercise to warm up people’s minds. For example: Ask the group to come up with twenty uses for a flowerpot that don’t involve growing plants. Give a prize for the most outrageously creative idea.

2. Think of metaphors for your situation and ask what you might learn from the comparison -e.g. “If this organization were an automobile, what make and model would it be and why?”

3. Ask how you would solve the problem if you had Star Trek technology. (Beam me up Scottie!). 

4. Draw a picture or diagram of the problem and actually SEE how it looks.

Then, and this is VERY IMPORTANT, carefully phrase a brainstorm question and write it down for everyone to see. Work with the group and ask, “Is this the question we are trying to answer or problem we are trying to solve?” You want everyone to be brainstorming the same thing. If people are unclear about what they are brainstorming, the answers will be all over the map. You may end up with a great solution for the wrong problem.

With the question established, have everyone brainstorm silently and write their answers down first. This way you will get a greater diversity of ideas. Social psychologists have found that when people work in groups they have an illusion of group productivity but don’t generate as many ideas as people working by themselves. Conversely, people working alone, tend to be unsatisfied with their progress, and work harder to come up with more ideas. Sometimes a little anxiety is a good thing.

Having people work alone also circumvents “group think”.

All these methods are helpful to get lots of ideas but, in the end, its what you do AFTER the brainstorm that counts.  
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