[image: image1.jpg]


BullsEye Integration

Notes for Growth

Avoid the Yeah But Trap
One of the pitfalls you may encounter in facilitating a problem solving or creative thinking session is the “Yeah But Syndrome”.   The scenario goes something like this.  The group has been trying to solve a sticky problem and is now discussing an idea that seems to make sense. 

People are talking about how the idea can be used to solve this or that part of the problem. They are starting to get excited.  “Finally we have a way out” they seem to be thinking.

Then Mr./Ms. Yeah But chimes in.   “I’m sorry but this just won’t do.  This idea won't work when it rains [or for left-handed people; or in football season; or … fill any of a million conditions…]!”

People’s faces fall.  “(S)he’s right, it won’t work in those conditions”.  I guess we’ll have to think of something else…”.So, being a facilitator you try to keep things moving by asking a question like “Ok so what about idea number three on our list?” Wait a minute!  Not so fast.  If the idea was a good one for most conditions, then it still is A GOOD IDEA. Instead of giving up and moving on, when Mr./Ms. Yeah But brings up that exception, you ask,  “In what percentage of the cases does that hold true?”  

It rains hard enough to be a problem on about 20 days per year.  

Only about 10% of the population is left-handed.  

Football season only lasts three months and there are only home games (the real problem it turns out) on 5 or 6 Saturdays.

So the group keeps working on the original idea knowing that it will have to find a different solution on rainy Saturdays when left-handed people play football.

Not every problem can be solved with just one solution.
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